





For a number of years, Our Place

has run programs such as Family

Math and Learning is Child’s Play

in schools and community centres. Having a
presence in schools helps make the transition from
Our Place programs to schools more seamless for
our families, and our relationships with the schools
ensures that our educators remain knowledgeable
about what families can expect at school, as well as
about school curriculum and teaching methods.

enough to enjoy a cup of coffee — and cheer them
on. We challenge people to become the parent,
partner and friend they strive to be. Our goal is
to provide interactions within our programs that
give parents the courage to reach out when they
don't know ‘where to go from here. We support
families in finding the words to describe joy,
express frustration or pain and articulate that
feeling of relief when someone understands. We
encourage parents to give back to others,
share their successes and challenges in

hopes of creating not only a resilient

family but also a stronger, resilient
community. A community that

embraces all families with the goal

of raising healthy children is a vibrant

community, a community which is

‘Our Place’
Social networks build a sense of
community that contribute to the
resilience of individuals and groups. They

provide a strong bond; a sense of belonging,
identity and social support.  Our Volunteer
Program contributes to building these social
networks for our families and the children we
serve.

Communities can learn  from  collective
experiences; we have several volunteers who are
new to Canada and their volunteer experiences
foster a sense of community and belonging. It
allows them to make new friends, enhance their
social networks, explore new resources and
creates linkages for people to our programs,
services and the community. Resiliency!

“It gave me more confidence to go out and explore
the resources and the community. Moreover, it
inspired me to help more people in more places.”

— Volunteer with Newcomer Support program.

The volunteers have many opportunities to
meet other parents/caregivers from all over the
world and diverse backgrounds, enhancing the
crossover of different cultures, bringing a mutual
respect and cross-cultural understanding.

The resiliency we see demonstrated by the
children and parents at Our Place, by the
volunteers, by the staff and our partners
all inspire us to ensure we are building a
resilient organization. Resiliency at Our Place
is demonstrated in so many different ways
creating a ripple effect that not only makes Our
Place stronger but builds stronger communities,

“The bonds | developed with some of the childréifonger kids, stronger families.

were amazing, and | definitely did not expect fe§ome people lament that there is no sense of
some children to remember who | was.” community in our neighborhoods anymore,
— WLU Student participating in a Communithd while | don't fU”y accept that, it is one of the
Service Learning placementreasons | love Our Place — Community. We love
Our Place and it will continue to be part of our

This not only maintains resiliency within families,
but maintains our resiliency as a centre that is
part of a community of educators. Our presence
in community centres promotes connections to

the community the family lives in. In this way, Our
Place is contributing to strengthening resiliency in
both the family and the community.

Our families come to us resilient. They come
from all corners of the earth with many stories of
resiliency — from navigating through the many
layers of the immigration process to breaking the
cycle of poverty, to working through parenting

These connections to caring adult role models
(other than the child’s parent) encourage and
develop resilience amoung young children. Our
volunteers add to our organization's programs
and activities, building on the capacity we have to
serve more families and continue to do the work
that we need to do.

Our Place also contributes to the volunteers own

challenges. Through our Family Support Programs, resiliency and learning journey by providing

the continuum of resiliency is supported through
intentional engagement opportunities. Whether
families join programs to learn about good
nutrition, parenting, child development, self
care, or to make social connections through
engaging in meaningful conversations, access
community resources/services, or to receive
support around mental health issues, families
are building resiliency. Our programs provide
direction, supporting parents as they rise above
the challenges they face - giving them hope.
We build on the strengths of families; show
them that they have the capacity to guide their
child and themselves through the good times
and the rough times. We allow imperfections
to show — embracing them and forgiving them.
We give families the opportunity to celebrate
milestones — whether it is because a baby slept
through the night or a toddler separating long

learning opportunities which support their needs.
We provide access to these learning opportunities
to ensure they can effectively contribute in their
volunteering capacity as well as build personal
and professional skills that will be of value to
them in other aspects of their lives.

“By interacting closely with the children
| was able to easily compare and contra
things | saw the children do to the topic
covered in class. When | read a chapter
the text and then saw the children do simila
things, it helped me learn and remember th
topic well”

— WLU Student participating in a Community
Service Learning placement.

We provide real-life situations where they can
apply their theoretical knowledge to increase the
meaningfulness and usefulness of this knowledge.

lives as we grow as a family.”

— Our Place participant 2012

Thank you to our staff, funders, volunteers,
community partners and to the Our Place
families that allow us to do the work we do and
contribute to the amazing resiliency of Waterloo
Region.




Treasurer’s Report

Graham Mathew Professional Corporation, Chartered Accountants, Licensed Public Accountants au-
dited our financial position as at March 31, 2012 and the Statement of Operations and Changes in
Net Assets for the year then ended. In their opinion, these financial statements present fairly, in all
material respects, the financial position of the organization as at March 31, 2012 and the result of its
operations and its cash flow for the year then ended in accordance with Canadian generally accepted
accounting principles.

A total operating budget of $931,735 was managed, of which $778,463 was directly for the Ontario
Early Years Centre program.

As you will note, for the year ended March 31, 2012, we have a surplus of revenue over expenses for
the whole organization of $2,434 compared to the prior year when we had a surplus of $1,639. This is
largely due to various fundraising efforts by Parent Council.

I would like to take this opportunity to thank Cindy Kratky for her professionalism, commitment to
details and cooperation.
Motions

1. To accept the Audited Financial Statements for the fiscal year April 1,2011 — March 31,2012
as presented.

2. That the firm of Graham Mathew Professional Corporation be appointed as auditors for
the fiscal year April 1, 2012 — March 31, 2013.

Tracey Weiler
President
On behalf of Prathna Sabapathee (Treasurer resigned April 2, 2012)

OUR PLACE FAMILY RESOURCE AND EARLY YEARS CENTRE

STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
YEAR ENDED MARCH 31, 2012
Family Community Peer
Ontario Community Resource ‘Community Nutrition Health Outdoor
Early Years Capacity Centre Outreach Worker Worker Learning
Program Funding Program Program Program Program Program 2012
S S S S S S S $

Revenue

Grants 746,395 15,412 41,913 37.819 8,800 16,675 16,128 883,142 853,166
Course income 21,326 9,005 30,331 35,290
Donations 298 298 1,832
Fundraising 5,658 5,658 8,412
Memberships 1,564 1,564 1,867
Interest income 679 679 1,162

Amortization of deferred

contributions related
to capital assets 10,063 10,063 10,190
778,463 15412 37.819 16,675 16,128 931,735 911919

Expenses

Salaries and benefits 461,425 8,230 23,186 12,741 538,024 520,296
Staff training 5,689 4 958 210 6,981 6,139
Course costs 1,707 306 3,496 2,702
Toys and equipment 2,490 452 135 14,395 18,327 32,751
Child care supplies 7,143 2,302 121 9,599 8,480
Advertising and newsletter 1,500

Volunteer/staff recognition 234 872
Insurance 4,083 4,083 4,126
Office 5,145 6,927 7,650
Printing 1,287 2,284 2,694
Telephone 2,639 3,402 3,177
Professional fees 5,691 5,691 7,346
Repairs & Maintenance 2,529 4262 11,484
Satellite programs 89,168 95,338 98,768
Central administrative 60,957 66,650
Occupancy costs 106,268 12,089 . 110,240
Consulting fees 14,000 X 2,250
Travel 592 324 951
Amortization 10,063 10,190
Program supplies 10,487 1,210 12 12,376
Bank charges 1,100 1,138

778,463 58,438 36,204 910,280

Excess (deficiency) of revenue
over expenses NIL NIL 1,615 540 1,639

Net assets, beginning of year ( 570) NIL 22,070 ( 86) 2,088) 16,944
Transfers C 484) ( 1,529) 1,548
Net assetsi end of xear ( 570) NLL Zli586 NLL L NLL 1L 18,583

The explanatory financial notes form an integral part of these financial statements.

Who we are:

Dorothy Snyder, Executive Director
Jennifer Jordan, Early Years Manager
Bonnie Caza, Office and Volunteer Program Supervisor

Wanda Kampijan, Family Support Program Supervisor
Cindy Kratky, Finance and Data Coordinator

Administrative Staff

Dione Ferguson
Lavinia Moldovan
Sylvia Richardson

Family Support
Program Staff

Helen Al-Rashi,

Peer Health Worker

Angie King,

Peer Health Worker

Keith Milne,

Peer Health Worker

Susan Cousineau,

Family Outreach Worker

Bev Brubacher,

Community Nutrition Worker
Kathy Elliott,

Community Nutrition Worker

Early Learning
Program Staff
Registered Early
Childhood Educators
Anna Borozynets
Victoria Campbell
Natalie Dean

Cynthia Silver

Meagan Snyder

Early Learning Facilitators
Rosa Duran

Lisa Li-Yuezhen

Sue Nally

Khalida Saberi

Tetyana Shermarevych
Mery Trujillo

Jamie Zabarte

Parent Council Members 2011/2012

Amy Kreutzkamp, Chair
Julie Dyck

Andre Forte

Marta Fukasawa
Mariah Head

Dave Knight

Deidre McCulligh

Krystie Purvis
Janet Reimer
Anna Restoule
Georgi Sinoyiannis
Julie Tauro

Dana Zegers

Board of Directors 2011/2012

Tracey J. Weiler, President

Kim McDonald, Vice President
Prathna Sabapathee, Treasurer

Jennifer Smith, Secretary

Rob Bickle, Director

Dave R. Knight, Director

Deidre McCulligh, Director

Andrew Pearen, Director

Awista Qaderi, Director

Lauren Stoveld, Director
Shannon Weber, Director

Christina Webster, Director

Julie Wheeler, Director
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